MONSON FINANCE COMMITTEE MINUTES
APRIL 29, 2013


Present:
Bob Margerison, Bob Finnegan, Kurt Kaiser, Christine Edwards, Peter Fimognari, Gerry Brayton, Maureen O'Sullivan, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant), Peter Sauriol (School Committee)

Absent:
Jim Pennington, William Dominguez

The meeting was convened at 7:00pm

Mr. Fimognari made a motion to accept the meeting minutes of April 1, 2013 as written; Mr. Margerison SECONDED and all voted YES with Mr. Kaiser and Ms. Edwards abstaining.

CORRESPONDENCE:

Expenditure Ledger dated 4/29/13: FC Reserve Fund:  Available $17,086.00

The Beacon – May 2013 

Meeting attended by FinCom members:

Mr. Finnegan attended a Capital Planning Meeting.  Discussions regarding:

· $75,000 in budget for two vehicles: 

· Fire Chief Vehicle 

· Maintenance Vehicle that will be used between the School and Town Hall (custodian will drive)

· School Technology

· High School Bonding

· If the Town receives the anticipated amount back from the Highway, then the towns obligation for paying for the October 2011 storm is $297,000

Ms. O'Sullivan attended the Open Meeting to review the proposed By-Law changes.  

· Closed out the last open meeting

· Opened a new open meeting and voted to leave the proposed change; that is the Town Moderator and Board of Selectmen would appoint new members to FinCom and the Town Moderator's vote would be the tie breaker.

Mr. Kaiser attended the New Town Hall/Police Department Building meeting:

The Planning Committee approved Preliminary Sketches of the new building - 23,500 square footage.

The latest numbers coming in indicate they are right on budget.

June 4, 2013 is a projected date to have old building down.

7:15pm Peter Sauriol, School Committee to continue discussing the School Transportation and School Department budget.

Mr. Sauriol sent out updated figures.  Ms. Payette printed and distributed to FinCom members. 

The Preliminary School Budget at this point has a budget funding gap of $878,615.00.

He met with the Budget Sub Committee before the attending the FinCom meeting; and they are bringing forward a proposal of cuts to the School Committee for a vote.  With these proposed cuts, still looking at a budget funding gap of $190,000 

Mr. Brayton stated that FinCom Chairperson, Jim Pennington was not able to attend the meeting but he did send an email with questions.  He was asking about the salary increases.  Some salary increases project an 8-10% increase while others are around 2%.

Mr. Sauriol, stated that in a lot of cases, grant money was used to fund the salaries and in some cases that grant money is no longer available.

Mr. Brayton recognized the School Committee oversees the School budget, but it would be helpful to have some information about having to move money for salaries after grants are not available.  Mr. Sauriol agreed, and noted it is a work in progress. 

Mr. Finnegan asked about the School Budget being finalized for Town Meeting.  Ms. Mahar said they won't have the state's numbers before the Town Meeting.  What usually occurs is you vote on Proposed Level Funding and once the new figures come in then you can make adjustments at the Fall Town Meeting.

Mr. Sauriol addressed FinCom members and said that he understands their approach and didn't take anything personal nor did he have any complaints.  He noted that he appreciates FinCom is doing their job in the same way he is doing his job.

Mr. Fimognari mentioned to Mr. Sauriol about the School Committee asking for an override. Their thoughts?

Discussion ended with Mr. Sauriol at 7:45pm

Finance Committee members voted on Article 4 Omnibus:

	General Government Total
	$1,187,588: Ms. Edwards made a motion; Mr. Fimognari SECONDED, all voted YES.

	Public Safety Total
	$1,910,396: Ms. Edwards made a motion; Mr. Fimognari SECONDED, all voted YES with Ms. Edwards abstaining

	Education Total
	$11,368,500: Ms. Edwards made a motion; Mr. Fimognari SECONDED, all voted YES with Mr. Fimognari abstaining.

	Public Works Total
	$968,163: Ms. Edwards made a motion; Mr. Fimognari SECONDED, all voted YES.

	Human Services Total
	$176,366: Ms. Edwards made a motion; Mr. Margerison SECONDED, all voted YES.

	Library & Recreation Total
	$400,787: Ms. Edwards made a motion; Ms. O'Sullivan SECONDED, all voted YES.

	Debt Total
	$1,513,208:Ms. Edwards made a motion; Mr. Fimognari SECONDED, all voted YES.

	Unclassified Total
	$3,645,387: Ms. Edwards made a motion; Mr. Fimognari SECONDED, all voted YES. Mr. Brayton asked Ms. Mahar if this number could fluctuate, she said yes it could.

	Total Omnibus
	$21,170,395: Ms. Edwards made a motion; Mr. Fimognari SECONDED, all voted YES.


Finance Committee members voted on Special Town Warrant Articles:






	Article 1
	Ms. Edwards made a motion to transfer and appropriate $1,500; Mr. Fimognari SECONDED, all voted YES.

	Article 2
	Ms. Edwards made a motion to transfer and appropriate $200; Mr. Fimognari SECONDED, all voted YES.

	Article 3
	Ms. Edwards made a motion to transfer and appropriate $800; Mr. Fimognari SECONDED, all voted YES.

	Article 4
	Ms. Edwards made a motion to transfer and appropriate $150; Mr. Kaiser  SECONDED, all voted YES.

	Article 5
	Ms. Edwards made a motion to transfer and appropriate $350; Mr. Fimognari SECONDED, all voted YES.

	Article 6
	Ms. Edwards made a motion to transfer and appropriate $13,000; Mr. Fimognari SECONDED, all voted YES.

	Article 7
	Ms. Edwards made a motion to transfer and appropriate $10,000; Mr. Fimognari SECONDED, all voted YES.

	Article 8
	Vote next week 

	Article 9
	Vote next week

	Article 10
	Ms. Edwards made a motion to Passover; Mr. Fimognari SECONDED, all voted YES.

	Article 11
	Ms. Edwards made a motion to transfer and appropriate $10,600; Mr. Fimognari SECONDED, all voted YES.

	Article 12
	Ms. Edwards made a motion to accept article 12 as written; Mr. Fimognari SECONDED, all voted YES.

	Article 13
	Vote next week

	Article 14
	Ms. Edwards made a motion to transfer and appropriate $9,000; Mr. Fimognari SECONDED, all voted YES.

	Article 15
	Ms. Edwards made a motion to transfer and appropriate $15,500; Mr. Fimognari SECONDED, all voted YES.

	Article 16
	Ms. Edwards made a motion to transfer and appropriate $50,000; Mr. Fimognari SECONDED, all voted YES.

	Article 17
	Ms. Edwards made a motion to transfer and appropriate $10,000; Mr. Fimognari SECONDED, all voted YES.

	Article 18
	Ms. Edwards made a motion to accept article 18 as written; Mr. Fimognari SECONDED, all voted YES.


The next scheduled meeting of the Finance Committee is:

Monday, May 6, 2013 at 7:00pm.

The meeting was adjourned at 8:45pm.

Respectfully submitted, 

Brenda I. Payette, Administrative Assistant to the Finance Committee
